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Abstract
A change agent is an expert or figure who has the ability to
influence clients to make changes as expected. The innovative
learning created must be in accordance with the learning
objectives determined by the teacher, be able to be achieved as
planned, have varied abilities in implementing learning and
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related to educational administration and the basics of
organizational development, which is more precisely about the
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edncation books, articles, journals and other sources, where after the
scientific study materials are collected, the researcher then
studies and understands the study materials. The results of the
research found that innovative learning can be formed and run
with several factors that form the foundation, namely teacher
motivation. Ideally there is a match between the change agent
and the client, the object of innovation, the recipient client
(adopter) and the media used to convey the message.

INTRODUCTION

Education is the most important thing in directing a nation in a better
direction (Awwaliyah & Baharun, 2019; Nabila et al., 2020). Without education, it is
impossible for a nation to stand and achieve the things it hopes for. Good education
requires a change agent which brings education towards a component needed by
students in advancing a country. The change agent (agent of change) in question is the
teacher (Akbar, 2011; Andrian, 2018; Jannah & Sulianti, 2021). The implementation
of educational innovation, such as curriculum innovation, cannot be separated from
the innovator and implementer of the innovation itself.

There are many examples of innovations carried out by the government over
the last few decades, such as Active Student Learning Methods (CBSA), tutoring
teachers, development preparatory schools, small schools, module teaching systems,
distance learning systems, open junior high schools, and others, but implementation
This innovation does not show much success, and it is not uncommon for the
innovation process to disappear without a clear evaluation (Hidayati et al., 2023).
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Regarding innovation, every innovation is social change, but every social
change is not necessarily innovation. Innovation has a narrower scope than social
change. Innovation is a progressive change and is expected to be effective, while
social change includes both good and bad changes (Fatimah, 2021; Kadi &
Awwaliyah, 2017). The innovation process itself cannot be separated from the
relationship between reform entrepreneurs, reform agents and society. The pluralism
of society will have an impact on the gap between reform entrepreneurs and society.
This gap can hinder the process of diffusion of innovation itself.

The role of a change agent is like a bridge between reform entrepreneurs and
society and like a lubricant so that innovation can run smoothly (Rahmadania et al.,
2023). Innovation can be hampered or even fail without a change agent (Kamaludin
et al., 2023; Putri et al.,, 2022; Wulandari et al., 2022). Change agents are able to
empower others to share in enjoying the benefits of innovation. Both feet of the
reform agent stand between the reform entrepreneur and the community. Change
agents play a very urgent role in innovation. Therefore, further discussion is needed
regarding the change agent itself.

Innovation in the field of education is very necessary because it is related to
issues of relevance, quality, efficiency, effectiveness and structural issues. Apart from
that, the innovation process has characteristics regarding need, clarity, complexity,
quality and practicality that are characteristic of local communities, so the role of a
reform agent is needed to support the success of the educational innovation process.
Havelock in 1955 put forward the agent of change as “he principal actors in any
organization effort, change agents play many roles, including leaders, facilitators, negotiators and
adyisors” (Chreim et al., 2010). Smither further said, both internally and externally, a
change agent must have 4 characteristics, namely: i) Have interpersonal
communication skills (interpersonal communication skills), ii) Have problem solving
capabilities (theory based problem solving capability), iii) Have educational abilities
(edncational skills), iv) Having self-awareness (se/f awareness).

In general, anyone involved in initiating, designing, organizing and conveying
messages in innovation diffusion activities can be called a reform agent/agent of
change. This means that innovation diffusion activities are not only carried out by a
single actor but rather by a work team. Basically, the task of a change agent is to
educate and make clients aware of the importance of change. Apart from having a
pioneering spirit, change agents must have certain abilities to equip them for carrying
out their duties.

METHODS

This research uses the methodSystematic Literature Review (SLR) or systematic
literature study steps (Firdaus et al., 2021). First, the researcher collects scientific
study materials or literature related to educational administration and the basics of
organizational development, which is more precisely about the concept and role of
agents of change or what we usually call Agents of Change, sourced from the web,
books, articles, journals, and other sources, where after the scientific study materials
are collected, the researcher then studies and understands the study materials
(Febriani et al., 2023; Kastira & Irwan, 2023; Zalnur et al., 2022). Then the researcher
tries to conclude from the scientific study into new knowledge which is the result of
the analysis that has been studied (Mekarisce, 2020).

RESULT AND DISCUSSION

In the following, the author will explain that the efforts made in developing a
society are characterized by the presence of a number of people who mobilize and
disseminate the process of change. They are called agents of change. A change agent
must be able to instill characteristics within himself so that he becomes a role model
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or role model for the group of people who are the target of his change. Change
agents always instill in themselves an optimistic attitude in order to create the change
they hope for.

Individuals or groups who are given responsibility for changing behavior or
for making changes are called change agents. Psychologists and consultants are often
asked for their help by organizations as agents of change to face and even follow
change. It can be concluded that the definition of a change agent is an individual or a
team who works together to influence the community or other clients both internally
and externally to make changes as expected (Sedana, 2019). To make it more
interesting, the author tries to explain it starting from the terminology aspect, then
continuing with expert opinions and related theories. The author also discusses the
results of this research with the results of research by recent educational researchers
who discuss this problem in more or less the same context and issues.

Basic Concepts Regarding Change Agents (Agent of Change)

Efforts to develop a society are always marked by the presence of a number of
people who pioneer, mobilize and disseminate the process of change (Olivia & Pikri,
2020). They are people who are called agents of change (Kamaluddin, 2019; Muswara
& Zalnur, 2019). The name given is in accordance with the mission it wants to carry
out, namely making a meaningful change for a group of people. According to
Sockanto, the parties who want change are named agents of change, namely a person
or group of people who is trusted as the leader of one or more social institutions
(Desita, 2023).

Havelock in 1995 stated that a change agent is a person who helps implement
social change or a planned innovation (Rohmah et al., 2023). A change agent (change
agenf) 1s a person whose job is to influence clients to accept innovations in
accordance with the goals desired by reforming entrepreneurs. This is in accordance
with what Rogers stated: .4 wide variety of occupations fit our definition of change agent: teacher,
consultants, public health workers, agricultural extension agents, development workers, sales people,
and many others. All of these change agents provide a communication link between a resource system
of some kind (commonly called a change agency) and a client system. From this definition, it
includes various kinds of wotrk such as: teachers, consultants, health instructors,
family planning instructors, agricultural instructors, and so on, referred to as
innovation agents.

A change agent (agent of change) is someone who is professionally tasked with
influencing a person or client in terms of delivering innovations adapted by
reforming entrepreneurs (Cahya, 2023). According to Rogers in 1995, change agents
are professional officers who influence the innovation decisions of community
members in the direction desired by the change agency. So, all people who work to
pioneer, plan, and implement social change are agents of change.

Meanwhile, on the other hand, change agents (agents of change) lead society in
changing the social system (Zuhri, 2018). In carrying it out, the change agent is
directly involved in the pressures to bring about change. It may even be possible to
prepare changes to other social institutions. Ways of influencing society with an
orderly and pre-planned system are called social engineering (social engineering) or often
called social planning (social planning).

According to Zaltman there are three things that change agents need to pay
attention to (agent of change) in an effort to strengthen relationships with clients,
namely: 1) In the eyes of clients, a change agent (agent of change) must be able and
officially have the task of helping clients in efforts to improve their lives or solve the
problems they face, ii) Efforts must be made to exchange information about the
things they hope to achieve in the process of change (innovation) between change
agents (agent of change) with clients, iii) It is necessary to ensure appropriate sanctions
for the change targets to be achieved (Bemak & Chung, 2008).
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The main task of a change agent is to smooth the flow of innovation from
reform entrepreneurs to clients. In the world of education, this role can be carried
out by teachers as successors to innovation from school principals, even school
principals as successors to the policies of the Education Department. The main
function of a reform agent is as a liaison between reform entrepreneurs (change agency),
with clients (c/en?), with the aim that the innovation can be accepted (implemented by
the client in accordance with the wishes of the reform entrepreneur. The main key to
whether the innovation is accepted or not depends on the communication process
carried out by the change agent with the client (Baga et al., 2023; NurFaisal, 2022;
Wahyudin, 2018).

The renewal agent must be able to establish good relationships with the
renewal entrepreneur and also with the client system. The existence of a heterophily
gap on both sides of the change agent can cause problems in communication. As a
link between the two different systems, the change agent should act marginally,
standing with one foot on the reform entrepreneur and the other foot on the client.
The success of change agents in smoothing the communication process between
reform entrepreneurs and clients is the key to the success of the innovation diffusion
process. In addition, change agents select information to be able to adapt it to the
client's problems and needs.

The role of change agents in carrying out their duties has fundamental
differences between change agents in formal education and change agents in non-
formal education. In formal education, it can be said that reform agents convey
innovation more easily because they are supported by a curriculum and ties in a
formal system which forces them both to follow the system that has been established
in a regulation, whereas in non-formal education reform agents convey innovation
purely because of the client's awareness. whether they want to accept the innovation
or not. From this case it can be said that a change agent in the process of delivering
innovation in non-formal education must first become part of the client's social life.

The main function of a reform agent is as a liaison between reform
entrepreneurs (change agency) with clients, the aim is that the innovation can be
accepted or implemented by the client in accordance with the wishes of the reform
entrepreneur. The key to successful acceptance of innovation by clients lies primarily
in communication between change agents and clients. If communication is smooth
and effective, the process of accepting innovation will be faster and closer to
achieving the desired goals. On the other hand, if communication is hampered, the
hope of innovation being accepted will be slimmer. Because the main task that a
change agent must carry out is to strengthen relationships with clients. If the
relationship between the change agent and the client is stable, communication will be
smoother.

In the extension process, for example, an extension agent must be able to
assimilate and understand the social structure of the lives of farmers/particular
communities who will be the target of his extension. If this has been done and the
extension target feels they have the same need for the innovation that will be
provided, then the innovation transfer process will be more easy and acceptable to
the target of the extension. Rogers and Shoemaker emphasize the main role of a
change agent (agent of change) namely: 1) As a catalyst, moving people to want to make
changes, ii) As a problem solver, iii) As a liaison (/nker) with the resources needed to
solve the problems faced, iv) As an assistant to the change process: assisting in the
process of solving problems and spreading innovation, as well as providing guidance
on how to: first, recognize and formulate needs; second, diagnose problems and
determine goals; third, obtain relevant sources; fourth, choosing or creating a
solution to the problem; and fifth, adjust and plan the stages of problem solving
(Hasan, 2015).
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According to Rogers in 1983 there wetre seven steps of the change agent's
activities in delivering innovation to the client system, namely; First, awaken the need
to change. Usually someone who acts as a change agent at the beginning of their
assignment is asked to help their clients so that they become aware of the need for
change. Change agents must start by exploring the problems faced by clients, help
find priorities for important and urgent problems, and be able to convince clients
that they can solve these problems. For an educator who acts as a change agent, he
must have the ability to find the problems faced by his students, for the problems
faced, an educator can then help solve existing problems, so that students have the
ability to achieve more positive changes.

In other cases, an agricultural instructor who also acts as a change agent must
be able to carry out the process of identifying target needs, find the problems faced
by the extension target, analyze the problems obtained according to a priority scale,
then from these problems the instructor must be able to act as a facilitator in solving
problems. faced so that the objectives to be achieved in the counseling process can
be achieved.

Second, establishing information exchange relationships. Trust is the main key
in the renewal process, the relationship between the change agent and the client must
be bound by mutual trust, the client must have a sense of trust that the change agent
has the ability to help in a more positive change process. On the other hand, change
agents must also believe that clients have the will and ability to change for the better.
Once the client has the confidence to be able to change, the change agent must
immediately build a closer relationship with the client.

Change agents can improve better relationships with clients by growing clients'
confidence in their abilities, mutual trust and also change agents must show empathy
for clients' problems and needs. If faced with the case of educators as agents of
change and students as clients, then an educator and students must trust each other,
so that the problems faced can be resolved through a complete exchange of
information. In social life, it an individual already trusts someone then whatever that
person says will tend to be considered true without carrying out a deeper analysis
process.

Third, diagnose the problem at hand. The ability of a change agent to diagnose
situations is the main factor that must be possessed. Before carrying out its main
duties, a change agent must be able to become part of an existing social system, so
that the problems that exist with clients can be explored in their entirety and in their
true condition, nothing is covered up. Whether the problem that can be explored and
diagnosed is valid or not will determine whether the solution offered is permanent or
not, and if this happens exactly according to what the client needs, then the renewal
process will occur.

The change agent is responsible for analyzing the problem situations faced by
his clients, the change agent must also have alternative solutions to the problem in
order to determine a solution according to the client's needs. So that in the end the
change agent can diagnose and review the situation faced by the client with full
empathy. The change agent sees the problem through the client's eyes, meaning that
the diagnostic conclusion must be based on an analysis of the client's situation and
psychology, not based on the change agent's personal views. Therefore, an educator
must be able to diagnose problems faced by students based on the situation and
psychology faced by students, not based on the educatot's personal assumptions.

Fourth, awaken the client's willingness to change. In the innovation adoption
process, clients have several levels in accepting a given innovation. So, apart from
being able to explore the problems faced, change agents must also be able to explore
the level of adoption of each client. After the change agent explores various possible
ways that the client can achieve the goal, the change agent is tasked with looking for

Muaddib: Journal of Islamic Education 1 2
Vol. 1, No. 1, pp. 8-18, 2024



The Concept of Teachers as Reformers in Islam

ways to motivate and attract attention so that the client has the will to change or
opens himself up to receive innovation.

However, the method used must remain client-oriented, meaning that it
focuses on the client's needs and does not emphasize innovation too much. An
innovation will be accepted if the innovation is really needed by the client. Like wise
for an educator, if the innovation that will be conveyed to students is really needed
then automatically the willingness to accept the innovation or information provided
is not difficult.

Fifth, manifest your will in action. After having the will to change, then the
change agent must be able to influence client behavior in realizing innovations that
are provided based on the client's needs, not because of compulsion. The real
manifestation of the innovation adoption process is that the client is willing and able
to implement the innovation that has been delivered by the change agent. To be able
to make this happen, change agents do not have to play their own role in influencing
clients, but can utilize other people who have previously been trusted by clients, for
example community leaders. Where interpersonal communication will be more
effective if carried out between close friends and is very useful if used at the
persuasion stage and innovation decision stage. Therefore, in terms of action, the
most appropriate change agent is to use indirect influence, namely by using
community leaders to activate the activities of other groups.

Sixth, maintain the stability of acceptance of innovation on an ongoing basis.
Change agents must maintain the stability of acceptance of innovation by
strengthening clients who have implemented the innovation. Changes in behavior
that are in accordance with innovation are maintained so that they do not change
back to the situation before the innovation. In social life, if the innovation provided
by the change agent has been implemented, then the change agent has an obligation
to maintain stability so that the innovation provided continues to be implemented in
a sustainable manner. Many factors cause the unsustainability of an innovation that
has been implemented, for example it is no longer profitable, there are other
innovations that are more capable of influencing clients. So the role of change agents
in stabilizing the innovation acceptance process must continue.

Seventh, end the dependency relationship. The ultimate goal of a change
agent's task is to increase awareness of change and the ability to change oneself, as a
member of a social system that is always challenged by progress over time. The
change agent must try to change the client's position from being bound to believe in
the change agent's abilities to being free and believing in his own abilities. The
success of a change agent in carrying out his duties if the client can implement the
innovation provided in a sustainable manner, and the client can consciously develop
the innovation provided, and can even be more open to the innovation needed. This
condition will be even better if the client can diffuse the innovation that has been
obtained to other individuals, so that the client can also act as a change agent. Part
from being tasked with introducing various innovations, the efforts he undertakes
will reflect his success as an agent of change (agent of change) and it is possible that
clients will be influenced by various appropriate innovations.

Strategy to Increase the Role of Teachers as Agents of Change

The success of educational reform really depends on what teachers think and
do. This is in line with Fullan's opinion which states that improvements 7 schools will
not occur without changes in the qualities of learning experiences on the part of those who run the
schools (Ekasari et al.,, 2021). Several strategic steps that can be taken to increase the
role of teachers as agents of change (agent of change) among others:

First, build the positive mental qualities of teachers. This can be done through
periodic 'achievement motivation' and similar training activities, for example ESQ
coaching and training. Even though every teacher theoretically already knows some
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of the psychological theories of learning, they still need refreshing orientation and
prospective life insight from psychology experts or motivators in dealing with various
work problems as educators. In this case training focus more emphasis is placed on
efforts to build self-consistency as an educator throughout his professional career to
develop: a) The principle of always learning (learning principle) b) The principle of the
need for achievement (need achievement principle) c) Leadership principles (leadership
principle) d) The principle of future orientation in life (vision principle) €) The principle
of being a brighter in group life (well organized principle) (Al Inu et al., 2023).

Second, encouraging accelerated understanding of learning innovation and the
use of ICT. Addressing the condition of teachers who still do not understand various
learning innovations and the importance of utilizing advances in learning technology,
the strategy that can be implemented is that each educational unit must have a team
of learning innovation experts. Several activities that can be carried out by a team of
learning innovation experts in improving teacher quality are: a) Carrying out collegial
discussions about developing mastery of scientific concepts and the latest
technological developments b) Preparing teaching materials or modules and
conducting training on the use of IT-based multimedia ¢) Carrying out classtoom
action research activities d) Involving teachers in the school self-evaluation process
(school self evaluation) e) Provide input regarding the application of learning methods
that uphold the pillars of learning, namely:/learning to know, learning to do, learning together,
and learning to be.

Third, monitoring and coaching teacher performance. The City or Regency
Education Office, through school supervisors, continues to monitor or provide
guidance on teacher performance in implementing the four basic competencies of
professional teachers. Several requirements must be met by supervisors in the teacher
development process in order to be able to become a agent of change learning in
schools, namely the personal figure of a supervisor as a trainer of professional
teacher performance must be truly qualified, including: a) Understanding theoretically
and applicatively about various psychological theories of learning) Having an integral,
democratic, visionary perspective and having IESQ excellence ¢) Having the ability
mult, both regarding certain scientific disciplines, managerial,
communicator/motivator, and humanist d) Mastering conceptually and applicatively
about educational research with a variety of learning strategies or approaches.

In order to facilitate teachers' activities to realize their various professional
competencies, the government and community members must remain committed to
providing good learning facilities and infrastructure, because the availability of good
learning facilities and infrastructure will be able to improve the quality of student
learning processes in schools. When learning facilities and infrastructure are well
provided, teacher welfare is guaranteed and followed by the growth of a positive
mental attitude in each teacher as described above, it is assumed that teachers will be
able to improve their professional quality so that teachers will be able to act as agents
of change (agent of change) student learning at school.

A reform agent is a professional officer who is able to influence a client's
decision to implement innovation in accordance with the direction or goal desired by
the reform agency. Carrying out their duties is usually done directly or face to face,
but in recent conditions where we are faced with the Covid 19 pandemic situation,
many activities are carried out virtually. In the communication process, the change
agent acts as the communicator and the client acts as the communicant. In conveying
an innovative message to the communicator, a communicator needs to use media
that is appropriate to the conditions of the communication target, so that the
communication process can run well. In simple terms, a change agent will be said to
be successful if the innovation provided to clients can be accepted and implemented.
According to Everett M. Rogers, (1995) there are several factors that can support the
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success of change agents, including:

First, efforts by change agents to promote innovation. Indicators of the
success of a change agent's task are usually measured by the level of innovation
adoption that is accepted and implemented by a social system (client). This measure
of success is usually used by change agents to secure adoption or new ideas from
clients. The success or accomplishment of a change agent is usually also measured
based on how much adoption of the innovation occurs among clients. In the
innovation adoption process, contact between clients in implementing an innovation
provided by a change agent is the only explanation for the success of the change
agent's task.

As indicators to determine the persistence (size) of the change agent's efforts
are the number of clients contacted in the communication process, the amount of
time used by the change agent to participate in the client's village (where he lives)
compared to time in other places, the amount of activity carried out in the diffusion
process innovation, accuracy in choosing the time to communicate with clients and
so on. The greater the number of clients contacted, the more time spent at the
client's residence, the more activeness is carried out in the diffusion process and the
more precisely the change agent chooses the time to communicate with clients, it is
said that the more persistent or greater the client's efforts to contact with clients, the
greater the chance of success and success of a change agent.

Second, it is more client-oriented. The social position of a change agent is in
the middle between the change agency and the social system (client). A change agent
is a subject that is needed to overcome problems or conflicts that occur. A change
agent is sometimes asked to study the behavior and characteristics of clients by the
change agency as an initiator, and at the same time is expected by clients to produce
desired change actions. How change agents can solve problems that exist between
change agencies and clients, this can also be used as a benchmark for the success of a
change agent. As we already know, the position of the reform agent is in the middle
between the reform agency and the client system. The renewal agent must be
accountable for his work to the renewal entrepreneur, but on the other hand he must
also work together with the client to fulfill the client's interests.

The reform agent will experience difficulties if what the reform agency asks
for does not match the client's needs. However, a change agent will be successful in
carrying out his duties if he is able to adopt policies that are more client-oriented
without ignoring the interests of the change agency. Change agents must show
familiarity with clients, pay attention to client needs, so as to gain high trust from
clients. On the basis of a good relationship, the reform agent can take policies to
adapt the client's needs to the wishes of the reform agency. But if the reform agent is
not oriented towards the reform agency, he will be considered an opponent by the
client and will not be able to make contact or communicate at all.

Third, collaboration with community leaders. The success of a change agent in
securing positive adoption of innovation among clients is very important depending
on how much the change agent is client-oriented. Client-oriented change agents have
more opportunities to get positive feedback and gain higher credibility in the eyes of
their clients in supporting diffusion activities for client needs. Diffusion of
innovation that does not pay attention to client needs sometimes produces results
that are not as expected. The change agent must be aware of and able to obtain the
client's perceived needs and adapt them into a change program for the client.

Fourth, the credibility of the change agent in the eyes of the client. In reality, it
is very difficult to find someone who is seen as having high credibility for every
situation at hand. So it can be said that someone will not always have the same
credibility because their clients are different. An educator may be considered to have
credibility in the eyes of students even though he is not considered credible in front
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of his own family, likewise a father will be seen as credible in the eyes of his child but
may not be credible in the office where he works, even an agricultural instructor will
be considered credible in the eyes of his children. farmers but may not be considered
credible in the environment where they live.

CONCLUSION

Innovative learning can be formed and run with several factors that become
the foundation, namely teacher motivation to move the heart and direct the will to
create a new innovation in learning and teachers have the motivation to understand
the various characteristics of different students so that the way students learn is
different, the teacher also must be able to explore and get as much inspiration from
the environment and materials within the scope of education, apart from that,
teachers must also follow developments and advances in technology, information,
communication and social which really support the many creative ideas so that many
innovations will emerge which are the basis for creating innovative learning so that
the quality of education, especially in elementary schools, can increase in accordance
with ongoing educational developments and the curriculum. Ideally there is a match
between the change agent and the client, the object of innovation, the recipient client
(adopter) and the media used to convey the message. A change agent may have
technical skills in utilizing the media used but is not credible in the eyes of his client,
but there is also someone who is credible but the media used is not accessible to his
clients because it is not based on the conditions and characteristics of the
target/client.
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